NAPEO held its 2017 Annual Conference
& Marketplace from September 6 to 8 in
Orlando, Florida, and...Wow!

Closing Luncheon speaker Bill Rancic

Everything about this year’s conference was big. The numbers
were big: More than 900 people attended. The Marketplace
was big: There were more than 123 exhibitors. The educational
programming was big: There were 10 interactive inspiration labs
on the topics everyone is talking about. There were 14 breakout
sessions covering all of the operational areas of the PEO, plus
current issues PEOs are facing. The keynotes were big: Scott
Stratten, Jon Steinberg, Carlos Rodriguez, and Bill Rancic
capitivated the NAPEO audience. The entertainment was big:
NAPEO’s own Britt Landrum, III and his band, The Rowdies,

NAPEO President and CEO Pat Cleary opens the conference

Keynote and CEO Forum speaker
Jon Steinberg

rocked us at the biggest and best party NAPEO’s ever seen. Meanwhile, Hurricane
Irma was scheduled to arrive in central Florida only a couple of days after the NAPEO
conference wrapped up. It created a little tension, but we weathered the storm
There were big events during the conference, too. First, NAPEO celebrated and bid
farewell to Rex Eley, PEO pioneer and founder of the Employer Services Assurance
Corporation (ESAC), at a retirement party that was both joyful and tearful. Second,
NAPEO’s and the industry’s highest honor, the Michaeline A. Doyle Award, was
presented to Bruce Cornutt, who upon receiving the award said, “I’m flabbergasted,”
a humble and honest response to a great honor.

NAPEO 2017 officers Greg Packer, Norman Paul, Barron Guss,
and Abram Finkelstein, and CEO Pat Cleary

Above, Britt Wegener, Gordon Berger
Left, Britt Landrum, III and The Rowdies
perform at the “Party for the Decades”
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Pat Cleary and keynote speaker Carlos Rodriguez

Opening General Session speaker Scott Stratten
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Tuesday, September 5: Pre-Conference
Service Partner and Leadership Reception
NAPEO service partners and leadership
got together the night before the conference
opened at the annual Service Partner and
Leadership Reception. Many had been
in committee meetings earlier in the
day—Federal Government Affairs, State
Government Affairs, the Legal Advisory
Council, and the PAC Committee. Service
partners had some time to discuss the
industry before the leadership—members
of NAPEO’s Executive Committee and
Board of Directors, committee chairs, and
Leadership Council chairs—arrived for
some face time with the industry’s service
providers.

Wednesday, September 6
NAPEO Board of Directors Meeting
NAPEO’s Board of Directors had a productive meeting on Wednesday morning. The
main order of business was listening to presentations from the four firms selected
as finalists for NAPEO’s branding and marketing research project. Each firm
provided an overview of its approach and a full proposal, and board members had
the opportunity to ask questions of each firm’s representatives. The board also heard
reports from the Finance Committee,
the Executive Committee, Federal and
State Government Affairs, the PAC, the
general counsel, the Leadership Council
Committee, and the Membership and
Services Committee.

PEO Primer and PEO University

Jim Bell III, above left
Lee Allphin, above
Brian Michaud,
Norman Paul, above
right

Gordon Berger and John Polson
presented NAPEO’s PEO Primer, covering
essentials of the PEO-client arrangement,
client service agreements (CSAs), state
compliance, and managing liability and
exposure.

Andy Lubash, left
Pat Cleary, below left
Steve Politis, below
right

After PEO Primer, the group broke out into either PEO University
HR/Legal, diving deeper into the CSA, outsourcing issues, and
liability, or PEO University Operations/Technology, diving deeper
in those areas. Brian Nugent and John Polson, above left,
presented the HR/Legal track, and Randy Wadle, above right,
presented the Operations/Technology track, along with Craig
Babigian and Steve Scott.
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Wednesday, September 6

Wednesday, September 6
Florida Welcome Reception

Opening General Session: Scott Stratten

In what has become an annual tradition, members domiciled
in the state of the conference, in this case Florida, gathered
Wednesday evening before the official opening of the

Unmarketing: Stop
Marketing. Start Engaging
Scott’s most resounding message was
that traditional marketing doesn’t always
engage. He told the story of Joshie, a
stuffed animal a child left behind at the
Ritz-Carlton after vacationing with his
family. An employee in the laundry room
found Joshie, and the staff took pictures
of him having adventures at the hotel.
Meanwhile, the hotel contacted the family
to say Joshie has been enjoying an extended
vacation, but would return home soon.
Hotel staff sent Joshie back home, with a
photographic record of his adventures, at
no cost to the family. Now that’s engaging!

Marketplace to nosh, drink, and network. Florida Leadership
Council Chair Sean McConnell then led the delegation to the
Marketplace entrance to witness the ribbon cutting and pour into
the exhibit hall for a reception, wine tasting, and chatting with
exhibitors.

Inspiration Labs
These smaller sessions, designed to be fast-paced and interactive, covered a myriad of
issues PEOs face in the changing business environment.

Randy Hardock, above, along with Thom
Stohler and Farrah Fielder, presented “So
My PEO is a CEO, Now What?”

“Preview of NAPEO’s FROS Survey
Results,” with Steve Bentley, Johnathan
Taylor, and Dan McHenry

“PEO Sales: Building the Financial
Business Case,” with James Campbell,
Becky Buttermore, and Peder Malchow

“PEO Healthcare by the Numbers,” with
Ron Cornwell

“Managing Legal Mariuana,” with
Ignacio Garcia, above, and Brian Nugent
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“NAPEO’s New White Paper: An
Overview,” with economist Lauri Bassi

John Martin, above, along with Brad
Goldstein and Joe Lazzarotti, presented
“Data Breach Simulation”

Matt Walters, above, and John Polson, presented “The Impact of the Gig Economy on
PEOs”

“eFile Demonstration” with Tamara Gill
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Wednesday, September 6
Opening Marketplace Reception and Wine Tasting
The Marketplace opened Wednesday
evening as Wanda Silva, below, cut the
ribbon and officially opened the show.
Attendees streamed in to a full floorplan
of exhibitors, wine tastings, savory
snacks, networking, and fun.

CEO Forum Dinner
A Conversation with Norbert
Putnam: Music Lessons
The CEO Forum Dinner featured a
fascinating talk with Norbert Putnam, a
well-known musician and record producer
who was part of Muscle Shoals and
was responsible for much of Nashville’s
non-country music output from the late
1960s to the early 1980s.
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Thursday, September 7
Keynote Presentation: Jon Steinberg
The Next Big Thing: How to Stay Ahead of Change in the
PEO Industry
Keynote speaker Jon Steinberg, former president and COO of BuzzFeed and founder
of Cheddar, talked about change and disruption. The “next big thing,” he said, always
looks like a toy at first, citing the iPhone
as a prime example. He made two bets.
First, people will stop watching news,
but consume high-quality programs on
Netflix and Amazon and watch silly
videos on Facebook. Second, live news
will be rebooted for the young and cover
technology, the media, and innovation. Jon
also conducted a roundtable with CEO
Forum attendees later that morning.

Sunrise Yoga

Some attendees enjoyed an
invigorating sunrise Yoga session

NAPEO Annual Membership Meeting
Norman Paul, CEO of SWBC PEO,
Bulverde, Texas, was installed as
NAPEO’s 2018 chairman of the board at
the annual meeting. After speaking to the
audience briefly, he presented a slide show
of his bio and goals for the year. NAPEO
Secretary-Treasurer Barron Guss then
presented 2017 Chair Greg Packer with
his chairman’s gift, a drone.
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Thursday, September 7

Thursday, September 7

Breakout Sessions

“IRS PEO Certification—How to Apply/
What to do Once Your PEO has Applied,”
with Randy Hardock, Thom Stohler, and
Farrah Fielder

“The Impact of Industry Consolidation:
Yesterday—Today—Tomorrow,” with
Wanda Silva, Carl Kleimann, Britt
Landrum, III, and Lee Yarborough

Bruce McCreadie, Torben S. Madson,
and Henry Cabaniss present “Workplace
Violence—Does the PEO Have Liability?”

Thom Stohler and Randy Hardock led the
panel—Norman Paul, Dawn Davidson
Drantch, and Steven Bentley—through
“IRS PEO Certification: Lessons Learned
from the Trenches”

John Slavic presented his ever-popular
session again at this year’s conference:
“The PEO Industry and Trends in the
Overall Economy”

Amie Remington, above, and Gordon
Berger presented “What’s New In PEO
Legal Operations—Increased Litigation,
ADR, Ban the Box”

Lunch in the Marketplace
After a full morning—a compelling keynote address, the
association’s Annual Membership Meeting, and breakout
sessions—attendees headed to the Marketplace for lunch,
networking, and visiting the exhibitors.

Keynote Session:
Carlos Rodriguez
PEOs: A Look at Where
We’ve Been and Where
We’re Going

The Michaeline
Doyle Award
The Industry’s Highest
Honor
Just prior to Carlos’ keynote, 2017
NAPEO Chair Greg Packer took
the stage to award the Michaeline
A. Doyle Award, created in 1995
to honor an industry legend and recognize someone who
has provided exemplary leadership in devoting time to
NAPEO and the industry and having good moral character
and ethical dealings in the industry. This year’s award
went to Bruce Cornutt, president-PEO Division, of Lyons
HR, Florence, Alabama. He has been in the PEO industry
since 1996.
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Carlos Rodriguez, former NAPEO board member and
current CEO of ADP, Inc., sat down with Pat Cleary for a
“fireside chat,” without the fire. Carlos talked about the early
environment for PEOs, being mistaken for Carlos Saladrigas,
Sr. (another iconic industry pioneer), his PEO journey from
Vincam to ADP TotalSource, and his position now with ADP.
As former CEO of TotalSource, Carlos knows the ins and
outs of the PEO industry. Of ADP, Carlos said, “The greatest
value we can bring to our customers and our shareholders is
through PEO.” When Pat asked him why PEOs do not have
more marketshare, he noted the great progress that has been
made. “Rome wasn’t built in a day,” he said. The industry has a
very strong value proposition for companies of a certain size,
it is building brand awareness, and public companies are being
noticed. Besides, he added, an industry with potential is a great
industry to be in.
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Thursday, September 7
CEO Forum
Programming

Thursday, September 7
A Party for the Decades: An Evening with The Rowdies
Members did not hesitate to don their
favorite decade’s attire at the Party for
the Decades, spotlighting The Rowdies, a
rockin’ cover band playing songs from the
‘60s through the ‘80s, featuring NAPEO’s
own Britt Landrum, III. Members danced
the night away enjoying signature foods
and cocktails of each decade.

Reimagining HR: The Forces of
Change
Caroline Starner, HR consultant,
practitioner, and former HR Executive of
the Year, spoke to CEO Forum attendees
about the future of work and HR. She has
been part of a group that studies the forces
of change in HR, all of which have wide
implications for the PEO industry. She
has also led several companies through
modernization of their HR functions.

Breakout Sessions
Above, Britt Landrum, III, left, and The Rowdies; Top right, Pat Cleary backstage with
the band.

Helen Rand and Skip Brechtel, above,
presented “The Proof is in the Data: Big
Data & PEOs,” along with Eric Lopez

Thom Stohler, Midge Seltzer, and
John Polson presented “The Trump
Administration’s Impact on PEOs: Top 10
Things to Watch”

John Slavic moderated this panel,
featuring Bill Lyons, Greg Packer, Rex
Eley, and Lou Basso, “Should My PEO be
Both Certified and Accredited?”

Reception and
Beer Tasting in the
Marketplace
Attendees flocked to the Marketplace one
last time on Thursday evening for beer
tastings, munchies, and visits with the
myriad of service providers. There were
123 booths representing virtually every
type of service available to PEOs.
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Friday, September 8
Breakfast Session: Healthcare

Breakout Sessions

What the Future Holds for Healthcare as a Driver for New
and Continued PEO Business
The session began with an outline of the healthcare policies NAPEO is pursuing,
including establishing fully insured PEO-sponsored health plans as large group plans
and providing relief from the MEP reporting rule. The ACA’s promise was then
compared with the ACA’s reality: increased premiums, failure of the state exchanges,
and decreased insurer participation in individual marketplaces. For employers, as of now,
the market reforms, the employer mandate, the individual mandate, ACA reporting, and
taxes and fees remain in effect, and individual insurance markets remain inhospitable
as a coverage alternative. Despite the uncertain legislative and regulatory environment
and increased scrutiny of PEOs at the state level, PEOs have opportunities. They
can reinforce their role as knowledgeable stakeholders/partners. They can continue to
focus on worksite employer and employee compliance. They can help clients with the
complexities of the marketplaces. They can increase and solidify their clients’ reliance
on them for health-related
coverage and services. Finally,
they can continue to show
value to their clients.

Friday, September 8
Closing Luncheon with Bill Rancic
How to Succeed in Business and in Life
Bill Rancic, winner of the first season of “The Apprentice,”
regaled the audience with stories about the strategies he has used
to become a successful entrepreneur, from starting a boat wash
and wax business in college to running a million dollar company

and working for Donald Trump. Bill shared his ups and downs
and provided a glimpse into the lessons he has learned, including
how to break from the pack, how to make each day count—twice,
and how to separate your expectations from your shortcomings.

Veleta Jones and Barry Jolly presented
“Technology Platforms—The User
Perspective”

Norman Winegar presented “Meeting
Millennials Where They Are: TechnologyEnabled, Psychosocial Self-Management
Strategies for the Millennial Workforce”

What were your favorite moments of #NAPEO17?
Seth Perretta, above left; above right, Pat Cleary introduces Thom Stohler, Malcolm
Slee, and Seth Perretta.

“Cyber Security in the Age of Instant
Access to Data” was presented by David
McCullough and Dustin Berger

“Grow Your Domestic Client Base with
Global Knowledge” was presented by
Javier Romeau, Steven Bentley, and Bill
Smyth
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